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City of Long Beach – Feral Cat Management Program

Memorandum of Agreement

This Agreement made this ___ day of December, 2005 by and between the City of Long Beach, New York, One West Chester Street, Long Beach New York, and Neighborhood Cats, Inc, a domestic not-for-profit corporation with offices at 241 West 97th Street, New York, New York 10025. 
1.
Purpose of Agreement

Neighborhood Cats (NC) will lead and coordinate a trap-neuter-return (TNR) program in the City of Long Beach (Long Beach) for the purpose of humanely and effectively stabilizing and gradually reducing Long Beach’s feral cat population (the “TNR Program”). NC will work with the Long Beach Humane Commissioner, Animal Warden(s) and Animal Control Officer(s) to implement the TNR program.  For the purpose of this agreement, a feral cat is a cat which has been separated from domestication, whether through abandonment, loss, or running away, and become wild.

The goal of the TNR program is to TNR as quickly as possible all feral cats in Long Beach that can be identified and captured with reasonable, good faith efforts.  It is understood and agreed, however, that the realistic goal is not to eliminate 100 percent of new litters of feral kittens during the term of this agreement, but to drastically reduce their occurrence and thereby begin the gradual reduction of the Long Beach feral cat population through attrition.

2.
Terms of the Agreement

a)
Duration




This agreement will cover the period April 1, 2005 through June 30, 2006.

b)
Strategy



NC will follow a three prong strategy for managing feral cats in public and private locations within Long Beach:  (1)  NC will initiate and pay for TNR of feral cats located on public and municipal areas; (2)  feral cats located on private property will be TNR’ed by request of property owners and/or residents for a fee to be paid by the person requesting this service in an amount not to exceed the amounts set forth paragraph 2.f) of this agreement; and (3) NC will initiate and conduct cost-free monthly workshops in its New York City offices and at least two (2) cost-free workshops in the City of Long Beach to educate and train Long Beach residents to serve as volunteers in this program.  



The following personnel shall be needed to implement the program:



- One (1) Coordinator;



- TNR Workers/Trappers (who may be NC trained volunteers);



- Veterinarians.

c)
Funding



Long Beach shall pay twelve thousand five hundred ($12,500.00) dollars to NC during the term of this agreement to be used exclusively for the TNR program outlined in this agreement.  The parties acknowledge and agree that five thousand ($5,000) dollars was paid by the City to NC on April 8, 2005.  The balance of seven thousand ($7,500) dollars will be paid to NC as follows: four thousand ($4,000) dollars within ten (10) business days of the date this agreement is fully executed by all parties, two thousand five hundred ($2,500) on or before January 1, 2006 and the balance of one thousand ($1,000) dollars upon receipt of a report certifying that NC has TNR’d at least 150 of the 175 cats to be TNR’d in the City of Long Beach during the term of this agreement.

d)
Resources - Items and Services


NC is authorized and agrees to purchase the following items for the TNR program which will be and remain the property of NC during and at the conclusion of this agreement:



20 Traps at not more than $55.00 per trap;


8 Dividers at not more than $15.00 per divider;


Miscellaneous Trapping Expenses (bait, sheets, transport, extra veterinary care, 


etc.);


Office supplies and stationery used exclusively for the TNR program



NC is authorized and agrees to purchase the following services for the TNR Program: 



Retention of a Coordinator, at a salary not to exceed $15/per hour for up to 8 


hours per week during the term of this agreement;



Veterinarian fees for low cost spay/neuter (including eartip) and rabies 



vaccination, or euthanasia, if required;


Phone line/voicemail used exclusively for the TNR program


e)
TNR Goals - Reporting Requirements


NC will spend as much time as required trapping feral cats in the City of Long Beach in order to TNR at least one hundred seventy five (175) feral cats from locations in the City of Long Beach during the term of this agreement.  NC will coordinate with the Long Beach Humane Commissioner or his/her designee to determine the location(s) for trapping and to otherwise facilitate the TNR program.  NC will remain responsible for all trapping efforts, including transportation of the cats to and from participating veterinarians.  NC shall keep written records describing:




(1) the date, location, number and description of cat(s) trapped;




(2) the Veterinary services or treatment, if any, given to the cat(s) trapped;



(3) the date and location where the cat(s) were released.

NC will provide copies of these written records to the Long Beach Humane Commissioner, or his/her designee, reflecting NC’s activities to date on or before December 31, 2005 and, thereafter, monthly on the last day of each month during the term of this agreement. 



f)
Trapping:  Private



NC may also TNR feral cats on private property in the City of Long Beach at the request of residents and/or property owners at the rate not to exceed $50.00 per cat for an untrained resident or property owner, and $25.00 per cat for a resident or property owner who has attended a NC TNR workshop.  No hands on trapping or handling of feral cats will be permitted by other than NC personnel or NC trained volunteers.  However, residents or property owners requesting TNR services will be required to adhere to the following preparatory steps:



i)
establish a feeding pattern;


ii)
get a reasonably accurate estimate of the number of cats;



iii)
withhold food the day before the trapping begins;



iv)
notify the neighborhood and seek cooperation.

Notwithstanding other provisions of this paragraph f), NC may use the funds provided for in section 2(c) to pay for the TNR of feral cats on private property if a Long Beach resident requests TNR assistance but is unwilling or unable to pay the fees set forth in this section.


g)
Consultation and advice


NC will provide monthly workshops in its New York City offices and at least two (2) workshops and in the City of Long Beach to educate and train Long Beach residents to serve as volunteers during the term of this agreement.  These workshops will be made available to Long Beach residents, without charge to the resident.  Additionally, NC will provide ongoing guidance and assistance at no additional cost on the long-term care of the cats, including feeding, shelter, community relations, emergency trapping, policies, and other matters relating to the TNR of feral cats in the City of Long Beach.  NC will provide the Long Beach Humane Commissioner with a written report describing the date(s) the workshop is/was given, and a list of the names of Long Beach residents who successfully completed the program and are available to serve as volunteers

h)
Veterinary costs and arrangements


NC will be solely responsible for arranging appropriate veterinary care and making payment to participating veterinarians for their services to cats that have been trapped pursuant to this agreement.

i)
Long term maintenance of TNR program



Provided that NC completes the reports designated in section 2.g) of this agreement, and provided further that the Long Beach Humane Commissioner agrees, in writing, that the goals of stabilization and long-term reduction of the Long Beach feral cat population is being met, NC trained volunteers will be permitted to provide or coordinate long-term maintenance of TNR feral cat colonies at the sites where they are returned.

j)  
Volunteers



Within ten (10) days after this agreement is fully executed and for the remaining term of this agreement Long Beach will encourage training and volunteer participation by Long Beach residents in the TNR program by including a link to NC www.neighborhoodcats.org and Long Beach Cats www.lbcats.org, and may provide other information about the TNR program on its website.

k)
Friendly cats and kittens



Disposition of potentially adoptable cats and kittens trapped during the TNR program will be the sole responsibility of NC.  While NC encourages adoptive placement for friendly cats and kittens, they will be subject to being TNR’d if no suitable placements are available.


l)   “Hold Harmless” and Indemnity


NC agrees to indemnify, defend and hold harmless the City of Long Beach, its commissioners, officers, agents, servants, representatives employees, attorneys, consultants and independent contractors, and to be solely and absolutely liable upon any and all claims, suits and judgments arising from acts or omissions by NC or its employees, agents, consultants, independent contractors and volunteers, including but not limited to any NC retained veterinarians, coordinators or volunteers (whether trained or untrained), in the performance of this agreement, including but not limited to personal injuries, property damages, conversions and trespass.  Additionally, NC and all NC trained volunteers will execute and deliver to the Humane Commissioner a release substantially in the form set form Exhibit A to this agreement.
Agreed:

___________________________________________


Bryan Kortis, Executive Director, Neighborhood Cats

Dated: December ___, 2005
241 West 97th Street, New York, New York 10025
___________________________________________


Charles T. Theofan, City Manager, City of Long Beach

Dated: December ___, 2005
1 West Chester Street, Long Beach, New York 11561
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