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Best Friends

ANIMAL SOCIETY"®




Lifesaving Grant Application

Lifesaving Grants from Best Friends Animal Society, in partnership with PetSmart Charities®, will assist Best Friends No More Homeless Pets Network partners in projects to save animal lives through spay/neuter and adoption.

Grant amounts will range from $1,000 to $10,000. No More Homeless Pets Network partners with $500,000 or less in annual revenue may apply for one of these types of projects:
· Spay/neuter projects for free-roaming community cats

· Targeted spay/neuter projects for owned dogs and/or cats

· Community adoption events

· Adoption initiatives that increase adoption (live exits) from shelters

Application Instructions

Please complete this application in full by typing in the provided fields. The fields will expand as you type.  Incomplete or hand-written applications will not be considered. Submit the application form and scanned copies of the attachments listed on the last page via email to lifesavinggrants@bestfriends.org. All documents should be named according to formatting instructions provided on the last page. 
Additional grant program information is posted at http://nmhpnetwork.bestfriends.org. 
Applicant Information

Organization name:       
EIN number:      
Address:      
City:        State:        Zip:      
Website:      
Contact Information

Name of executive director (or equivalent):      
Title:        Email:        Phone:      
Name of grant contact person:      
Title:        Email:        Phone:      
Board of Directors

	Name
	Title
	Email

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


For your last fiscal year, please state the following:   

Revenue: $        Expenses: $     
Does your organization have a physical shelter facility?    FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

If yes, what is the ownership situation for your shelter property?

 FORMCHECKBOX 
 Own free and clear    FORMCHECKBOX 
 Own with mortgage    FORMCHECKBOX 
 Rent / lease

If you have a mortgage or lease, please indicate the time remaining:
Years:         Months:      
Which of the following does your organization do? (Check all that apply.)

 FORMCHECKBOX 
 Dog intake
 FORMCHECKBOX 
 Cat intake
 FORMCHECKBOX 
 Dog adoption
 FORMCHECKBOX 
 Cat adoption
 FORMCHECKBOX 
 Dog spay/neuter
 FORMCHECKBOX 
 Cat spay/neuter

 FORMCHECKBOX 
 Cat TNR

Human Resources

Number of full-time paid staff:      
Number of part-time paid staff:      
Number of volunteers:      
If your organization has received any grant funding in the past five years, please list:

	Project title
	Date
	Amount
	Funder

	     
	     
	$     
	     

	     
	     
	$     
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Details of Grant Proposal

1.) Please indicate the type of grant project for which you are applying: (Check one.)
 FORMCHECKBOX 
 Spay/neuter for free-roaming community cats

 FORMCHECKBOX 
 Targeted spay/neuter for owned cats and/or dogs

 FORMCHECKBOX 
 Adoption events

 FORMCHECKBOX 
 Adoption initiatives that increase adoption (live exit) from shelters

2.) Amount requested ($1,000 to $10,000): $      
3.) Number of spay-neuter surgeries or adoptions to be achieved via this grant project:      
4.) Cost per life saved (divide #2 by #3): $        Our target range for cost per life saved is $40-$60, so please plan your budget detail on page 7 to include only expenditures that will meet this goal.
Data Assessment for Spay-Neuter Grant Projects
What is your geographic target area (Examples of large target areas: town, city, county, census tract, zip code.  Examples of smaller target areas: neighborhood, city park, mobile home park, landfill.)
Enter your response here:      
What is the estimated human population in the target area? (To estimate human population, go to http://www.city-data.com/ and search by state/city or by neighborhood and/or provide population estimates available from local sources).

Enter your response here:      
What is the estimated number of animals in your target area?  Only answer the categories your grant project will address.
      Estimated number of free-roaming community cats (human population divided by 6.0)

      Estimated number of pet cats (human population divided by 3.3)

      Estimated number of pet dogs (human population divided by 4.0)

What percentage of animals in the target area will your grant project help?  (Divide the estimated number of animals in your target area by the number of spay-neuter surgeries to be achieved via this grant project).

Enter your response here:      
Data Assessment for Adoption Grant Projects

List all organizations, including your own, where you will obtain animals for your adoption project and the corresponding data for each.
	Name of organization
	Total Dog 

Live Intake 2011
	Total Dog 

Adoptions 2011
	Total Cat

Live Intake 2011
	Total Cat

Adoptions 2011

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


What percentage of the 2011 baseline adoptions will your project achieve?  (Divide 2011 totals by project adoption goal)

Enter your response here:      
Problem Statement for All Projects

Describe the need to be met or the problem that the requested funding will address.  In what ways will this problem address an un-funded or under-funded need?   Why is your project necessary?  
Enter your response here:      
Project Objective
What do you intend to accomplish with this project and how will it help meet the stated need or solve the problem? How will your project increase needed spay-neuter surgeries or adoptions and make a positive impact on reducing shelter euthanasia in the community?

Enter your response here:      
Qualifications
Describe the capabilities of your organization to carry out this project.

Enter your response here:      
Project Plan and Timeline 

Note: The project must begin within 30 days of receiving funding and end within 12 months.
Describe the step-by-step process by which your project will be implemented, including a timeline.

Enter your response here:      
Budget

Provide a breakdown for each separate expense that will be covered by the grant funds.
Allowable expenses include project-specific items such as (but not limited to):

· Spay/neuter packs and related veterinary costs

· Equipment (traps, portable runs, show crates, event shades)

· Marketing materials

· Transportation expense

Grant funding will not be awarded for:

· Building costs or improvements

· Operating funds or salaries

· Fundraising events

· Lobbying 

· Programs outside of the United States 

· Organizations or programs that have received funding from Best Friends in 2011

	Item
	Amount

	Example: Spay/Neuter 50 cats@ $25 each
	$1,250
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Sustainability

Once the grant funds have been spent, will this project continue?    FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

If yes, how will you continue to fund the project?      
If no, what impact will the project’s discontinuation have on the stated need/problem?      
Evaluation/Reporting
Do you agree to track and provide the following information in a final project report within 45 days of the project’s end?    FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

We will contact you with a final report form that will ask details, including:  

· Detailed documentation of how the funds were spent (including receipts, if requested)

· Data and details animal records on numbers of:

· Dog adoptions

· Puppy adoptions (up to 5 months of age)

· Dog spay/neuter

· Puppy spay/neuter 

· Cat adoptions

· Kitten adoptions (up to 5 months of age)

· Cat spay/neuter

· Kitten spay/neuter

· % increase in dog and puppy adoptions

· % increase in cat and kitten adoptions
· % increase in dog and puppy spay/neuter

· % increase in cat and kitten spay/neuter

· % impact in target area, if applicable

· % decrease in shelter euthanasia, if applicable

· Major grant accomplishments

· Problems encountered and how they were resolved
· Other project feedback and anecdotal observations
Application submitted by:      
Title:       
Date:       

Grant Proposal Attachments
Please send your completed application and the following attachments via email to lifesavinggrants@bestfriends.org. Each document should be named in the following format:

Name of Organization.title of document

    Examples: 
XYZ Rescue.grant application
XYZ Rescue.IRS determination letter

Attachments to include:

· Proof of nonprofit status: Submit a copy of your IRS determination letter showing federal 501(c)(3) nonprofit status.

· Financial information: Submit a copy of your current IRS Form 990, Form 990N, or Form 990EZ. If you do not have a current Form 990, you must submit a balance sheet and profit/loss statement signed by an officer of your organization.
· License or permit: If your state requires a license or permit to house or rescue animals, submit a copy of this license.
· If this is a collaborative project, include a letter of support from each organization, property owner, or government agency involved.
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